
 
GREATER NEW BEDFORD REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT 
 

November 12, 2024 
6:00 P.M. 
New Bedford, Massachusetts 

 
PRESENT: Mr. Oliveira, Chair; Ms. Pimentel, Vice-Chair; Mr. Shea; Dr. Marland; Mr. Kitchen. 

 
EXCUSED: Ms. Bettencourt; Mrs. Ribeiro. 
 
1. The meeting was held in person and via remote participation (YouTube) for the public.  
 
2. EXECUTIVE SESSION UNDER CHAPTER 30, SECTION 21: 

 
On a motion by Mr. Shea, seconded by Dr. Marland, it was moved to adjourn to Executive  
Session under Chapter 30, Section 21 to discuss strategy with respect to collective bargaining with the  
GNBEU, the GNBAU, to discuss strategy in preparation for negotiations with non-union personnel 
where discussion in open session would have a detrimental effect on the bargaining position of the 
committee and to discuss strategy with respect to potential litigation pursuant to M.G.L. c. 30A section 
21 (a)(3) as an open meeting may have detrimental effect on the litigation position of the School 
Committee. Members will be returning to open session. 
 
Adjourned to Executive Session at 6:10 p.m. 
 
A roll call vote was taken as follows: 
 
Ms. Pimentel - Yes   Mr. Kitchen - Yes 
Mr. Shea - Yes  Mr. Oliveira - Yes 
Dr, Marland - Yes     
   

 Yes – 5 No – 0 
 
 Returned to regular session at 6:35 p.m. 

 
3. PUBLIC COMMENT: 

 
Mrs. Fredette informed that there were no public comments submitted.  

 
4. The meeting was taken out of order to address items #8d, #8e, and #8f – under New Business. 

 
5. VOTE TO RATIFY THE COLLECTIVE BARGAINING AGREEMENT WITH THE GNBEU: 

 
The item was tabled until the next meeting. 
 

6. VOTE TO RATIFY THE COLLECTIVE BARGAINING AGREEMENT WITH THE GNBAU: 
 
On a motion by Ms. Pimentel, seconded by Mr. Shea, it was voted to Ratify the Collective Bargaining 
Agreement with the GNBAU. 
 
Yes – 5 No – 0 
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7. VOTE TO APPROVE A COLA INCREASE FOR FY25 FOR NON-UNION PERSONNEL: 
 
On a motion by Mr. Shea, seconded by Ms. Pimentel, it was voted to approve a 3% COLA Increases for 
FY25 for Non-Union Personnel. 
 
Yes – 5 No - 0 

 
8. READING AND ACCEPTANCE OF MINUTES: 

 
On a motion by Mr. Shea, seconded by Mr. Kitchen, it was voted to approve the minutes of the  
October 8, 2024 meeting. 
 
Yes – 5 No – 0 
 

9. On a motion by Mr. Shea, seconded by Dr. Marland, it was voted to approve and hold the  
minutes of the executive session until the matter is completed. 

 
Yes – 5 No – 0 
 

10. APPROVAL OF BILLS: 
 
On a motion by Mr. Shea, seconded by Mr. Kitchen, it was moved to approve the payment of bills  
in the amount of $1,457,054.69. 

 
Yes – 5 No – 0 

 
11. REPORT ON FACILITY UPGRADES: 

 
Mr. Arruda brought the Members up to date on the Facility Upgrades.  The following work was done to 
the facility: 

• Childcare playground was refurbished 
• Rubberized surface was installed on the track 
• The main office was expanded to create additional office space 
• The parking lot hills were removed 
• The collision shop was upgraded 
• The auditorium lights, seats and rungs were replaced 
• Student lockers were refurbished 
• LED lights were installed in the fieldhouse 
• Soundproof walls were installed in the History classrooms 
• The engineering shop was divided 
• The automotive shop was painted 
• Grease traps were replaced in the culinary shop 
• Classrooms, vents and rugs were cleaned for the opening of school 
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12. OVERVIEW OF THOUGHTEXCHANGE: 
 

Mr. Pais explained that previously the district and parents were using the Possip platform to share 
comments.  The ThoughtExchange platform allows parents and caregivers a place to share comments 
and ideas while also being able to see what others are sharing.  
 

13. SUPERINTENDENT SHOUT-OUT: 
 
Superintendent Watson in his monthly “shoutout” expressed his appreciation of our entire team who 
have taken the culturally responsive teaching and incorporating it into their lessons every day. 
 

14. ARTISAN REPORT:    
 
Superintendent Watson explained this month’s artisan report. This month, the artisan report centered 
around our English department in academics with the department highlighting activities utilized in the 
classrooms. In our Voc-Tech classrooms, Academies A and B were highlighted with classwork done in 
Carpentry, Electrical, Plumbing, HVAC, Early Education & Care, Culinary Arts, Medical Assistant, 
Legal & Protective Services and Dental Assistant. The report also highlighted our Attendance and 
Admissions & Exploratory Departments. Overall, the report focused on the classroom efforts of our 
teachers. 

 
15. PARENT COMMUNICATIONS: 

 
Superintendent Watson informed that the possip surveys include feedback that we're getting from 
parents. He informed that Ms. DeMelo continues to contact parents as needed. 

 
16. SUPERINTENDENT’S WEEKLY UPDATES: 

 
Superintendent Watson updated the Committee with his weekly newsletters to all staff. The newsletters 
are sent every Monday morning to all faculty and staff and highlight the events taking place on a weekly 
basis. 
 

17. FIRST READING FOR ADOPTION OF THE RELIGIOUS ACCOMMODATION POLICY: 
 

On a motion by Mr. Shea, seconded by Dr. Marland, it was voted to adopt the Religious 
Accommodation Policy and this be considered the first reading for adoption. 
 

 Yes – 5 No - 0 
 
18. VOTE TO APPROVE THE 2024/25 EMPLOYEE HANDBOOK: 

 
The item was tabled until the next meeting. 
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19. VOTE TO DESIGNATE EQUIPMENT AS SURPLUS: 
 
On a motion by Ms. Pimentel, seconded by Dr. Marland, it was voted to designate the following 
equipment as surplus: 
 

Box truck box 27.5'x8.5'x9.5'   
Massachusetts Criminal Law Police Manual 2020 Text Book x 15 9" x 8" ISBN: 978-1-944630-25-6 
Holt Physical Science Textbook 219 available ISBN: 978-0-03-093644-9 
Holt Biology Textbook 9 available ISBN: 978-0-03-067214-9 
Nowicki Biology Book 1 ISBN: 978-0-544-81798-2 
Holt Earth Science Textbook 71 available ISBN: 0-03-051953-5 
Holt Earth Science Datasheets for Lab Book 5 available ISBN: 0-03-054394-0 
Holt Earth Science Test Generator: Test Item Listing 4 Available ISBN: 0-03-054393-2 
Holt Earth Science Study Guide 4 Available ISBN: 0-03-054389-4 
Holt Earth Science Chapter Tests with Performance-Based 
Assessment 4 Available ISBN: 0-03-054392-4 
Holt Earth Science Directed Reading Worksheets 4 Available ISBN: 0-03-054387-8 
Holt Earth Science Puzzlers Twisters and Teasers 4 Available ISBN: 0-03-054391-6 
Holt Earth Science Reinforcement and Vocab Review 4 Available ISBN: 0-03-055414-4 
Holt Earth Science Study Guide Answer Key 4 Available ISBN: 0-03-051767-2 
Holt Earth Science Directed Reading Worksheets Answer Key 3 Available ISBN: 0-03-055413-6 
Holt Earth Science Critical Thinking and Problem-Solving 
Worksheets 4 Available ISBN: 0-03-054388-6 
Holt Earth Science Datasheets for Lab Book Answer Key 5 Available ISBN: 0-03-054411-4 
Our Irreplaceable Heritage (BOOK) 31 available   
McGraw Hill Marine Biology (4th Edition) 28 Available ISBN: 0-07-029421-6 
Teacher at Sea (A NOAA Publication) 65 available   
Holt Chemistry Chapter Resource File 1 set ISBN: 0-03-066464-0 

 
 Yes – 5 No – 0 
 
20. REPORT ON PERSONNEL APPOINTMENTS, RETIREMENTS OR RESIGNATIONS: 

 
On a motion by Mr. Shea, seconded by Ms. Pimentel, it was moved to receive and place on file the 
following notification of resignation: 
 
1. Caitlin Swanson effective November 1, 2024. 

 
Yes – 5 No – 0 
 

21. COMMUNICATIONS: 
 
On a motion by Mr. Shea, seconded by Ms. Pimentel, it was moved to receive and place on file the 
following communications: 
 
1. Treasurer’s Report 
2. School Physicians Contract 2024/25 
3. Open House – Sunday, November 24, 2024 – 11:00 a.m. – 3:00 p.m. 
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4. Craft Fair – November 30 and December 1, 2024 – Fieldhouse 
5. Holiday Dinner – December 10, 2024 – 4:30 p.m. 

 
Yes – 5 No – 0 
 

22. ADJOURNMENT: 
 

On a motion by Mr. Shea, seconded by Mr. Kitchen, it was moved to adjourn. 
 

Yes – 5 No – 0 
       Adjourned at 8:00 p.m. 
 
 
       Secretary for the Committee 
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