GREATER NEW BEDFORD REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT

January 8, 2025
6:00 P.M.
New Bedford, Massachusetts

PRESENT:  Mr. Oliveira, Chair; Ms. Pimentel, Vice-Chair; Ms. Bettencourt; Mr. Shea; Mrs. Ribeiro;
Dr. Marland; Mr. Kitchen. Student Caroline Pereira.

1. The meeting was held in person and via remote participation (YouTube) for the public.
2. PUBLIC COMMENT:

Mrs. Fredette informed that there were no public comments submitted.
3. READING AND ACCEPTANCE OF MINUTES:

On a motion by Mr. Shea, seconded by Ms. Pimentel, it was voted to approve the minutes of the
December 10, 2024 meeting.

Yes—7 No-0
4. APPROVAL OF BILLS:

On a motion by Ms. Bettencourt, seconded by Ms. Pimentel, it was moved to approve the payment of
bills in the amount of $486,064.29.

Yes -7 No-0
5. CUTTYHUNK ISLAND PROJECT PRESENTATION:

Mr. Robert Southerland, Engineering instructor explained that this was collaborative project between
Greater New Bedford Voc-Tech and the Cuttyhunk Steam Academy to study offshore wind energy. The
project was fully funded through a grant from the South Coast Community Foundation. The $73,000
grant was co-written by Miss Michelle Carvalho of the Cuttyhunk Steam Academy, Mrs. Beverly
Rebello, GNBVT Academy D Administrator, Mr. Allen Duarte and Mr. Robert Southerland,
Engineering Instructor.

This was a unique opportunity for the students to learn about the science and engineering behind
offshore wind energy while expanding the boundaries of their traditional classroom. The steam wind
energy collaborative project is a groundbreaking initiative designed to equip High School seniors with
the skills needed to thrive in the renewable energy sector. This project was launched to create an
Innovative offshore Wind Farm curriculum aligned with the Masters Career Technical education
Frameworks. The goal is to prepare students for advanced placement opportunities while deepening
their understanding of renewable energy career Pathways in the early stages students focused on the
physics of electricity generation learning through Hands-On experiences.

The engineering students constructed electrical generators and integrated them with the wind turbines
experimenting with key factors that impact Energy Efficiency. They explored how small changes in
design can dramatically affect power output, measured wind speed and direction in an open
unobstructed environment. They also explored environmental impacts of renewable and non-renewable
energy sources by understanding the challenges posed by varying weather conditions.
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CLASKY PARK PROJECT BY THE AFTERDARK PROGRAM:
This item was rescheduled to a later date.

UPDATE ON DISTRICT GOALS:

At the midyear point of our strategic plan, we are pleased to report that all district initiatives are actively
in progress, with none yet completed but all remaining on track. The color-coded progress indicators
show that most initiatives are in the implementation phase, while a few require additional professional
development time in early August. A key focus under Objective One, fostering high-quality learning
experiences, includes progress in revamping the exploratory model to expand student access to
programs, introducing accommodation matrices to better support student needs, and developing an
educator-led learning walk process to enhance instructional strategies. While scheduling logistics have
posed challenges in finalizing the exploratory model, curriculum redesign efforts and teacher
development initiatives remain well underway, ensuring all students receive a dynamic and engaging
learning experience.

Objective Two, cultivating a strong professional development environment, has led to significant
advancements in inclusive instructional strategies and equity-based teaching practices. The district has
successfully implemented professional development simulating diverse student experiences and has
initiated sessions on data-driven instruction, multilingual education, and special education practices.

Under Objective Three, which emphasizes rigorous and supportive student learning environments, the
district is in the planning stages of introducing a "Bear Block" or "WIN Block" to incorporate structured
intervention time within the school day. This initiative is designed to provide targeted academic and
social-emotional support, ensuring students receive the resources they need during the instructional day
rather than after school, when access may be limited due to extracurricular commitments.

Lastly, Objective Four, strengthening family and community partnerships, has led to the development
of a new Parent Advisory Committee, which will meet regularly to gather feedback and enhance
communication between families and the district. The Superintendent's Student Advisory Council
continues to amplify student voices, and plans are in motion to host community meet-and-greet events to
improve family engagement. Additionally, district-wide goals to enhance student success, increase
industry-recognized credentialing, and improve attendance rates are showing measurable progress, with
chronic absenteeism already declining from last year. The district's commitment to leveraging new
technologies, fostering culturally inclusive instruction, and expanding cooperative education
partnerships underscores our strategic vision, ensuring that all students receive a future-focused, high-
quality education.

DEI UPDATES AND COMPLIANCE:

SUPERINTENDENT SHOUT-OUT:

Superintendent Watson in his monthly “shoutout” expressed his appreciation of Maria DeMelo

for what she does day in and day out on behalf of kids and families. There's been a number of great
comments that have come from staff members around that work and the energy that she brings to the
staff. We're excited to have her as part of the team.
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STUDENT REPRESENTATIVE’S REORT:

Caroline Pereira explained her report.

PARENT COMMUNICATIONS:

Superintendent Watson informed that the possip surveys include feedback that we're getting from
parents.

SUPERINTENDENT’S WEEKLY UPDATES:

Superintendent Watson updated the Committee with his weekly newsletters to all staff. The newsletters
are sent every Monday morning to all faculty and staff and highlight the events taking place on a weekly
basis.

SECOND READING AND ADOPTION OF THE RELIGIOUS ACCOMMODATION POLICY:

On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was voted to adopt the Religious
Accommodation Policy, and this be considered the second reading and adoption.

Yes -7 No -0
APPOINTMENT OF ASSISTANT TREASURER:

On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was moved to appoint Mr. Kitchen as
Assistant Treasurer.

Yes—6 No-0 Abstain - 1
APPROVAL OF THE 2024 ANNUAL REPORT:

On a motion by Ms. Bettencourt, seconded by Mr. Kitchen, it was voted to approve the 2024 Annual
Report as submitted.

Yes—7 No-0
APPROVAL OF THE 2024/25 EMPLOYEE HANDBOOK:

On a motion by Mr. Kitchen, seconded by Ms. Pimentel, it was voted to approve the 2024/25 Employee
Handbook.

Yes -7 No-0
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PERSONNEL APPOINTMENTS, RETIREMENTS OR RESIGNATIONS:

On a motion by Mrs. Ribeiro, seconded by Mr. Shea, it was moved to receive and place on file the
following early notifications of retirement:

1. Colleen Sylvia effective December 31, 2025.
2. Heather Pimental effective January 31, 2026.

Yes—7 No-0
COMMUNICATIONS:

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to receive and place on file the
following communications:

1. ACTE Conference Report

2. 2024 MASS Conference for Women Report

3. Winter General Advisory Committee Meeting — Thursday, January 23, 2025 at 6:00 p.m.
Yes -7 No-0

EXECUTIVE SESSION UNDER CHAPTER 30, SECTION 21:

On a motion by Mr. Shea, seconded by Dr. Marland, it was moved to adjourn to Executive
Session under Chapter 30, Section 21 to discuss strategy with respect to collective bargaining
negotiations with the GNBEU as discussion in open session would have a detrimental effect on the
bargaining position of the School Committee. Members will not be returning to open session.

Adjourned to Executive Session at 7:05 p.m.

A roll call vote was taken as follows:

Ms. Pimentel - Yes Dr. Marland - Yes
Ms. Bettencourt- Yes Mr. Kitchen - Yes
Mr. Shea - Yes Mr. Oliveira - Yes
Mrs. Ribeiro - Yes

Yes -7 No-0

ADJOURNMENT:

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to adjourn.

Yes—7 No-0
Adjourned at 7:45 p.m.

Secretary for the Committee
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