
GREATER NEW BEDFORD REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT 
 

October 8, 2024 
6:00 P.M. 
New Bedford, Massachusetts 

 
PRESENT: Mr. Oliveira, Chair; Ms. Pimentel, Vice-Chair; Mr. Shea; Ms. Bettencourt; Mrs. Ribeiro;  

Dr. Marland; Mr. Kitchen. Student Caroline Pereira. 
 

EXCUSED: Mr. Toomey. 
 
1. The meeting was held in person and via remote participation (YouTube) for the public.  
 
2. The meeting was taken out of order to address Item 6. Introduction of New Staff Members. 

 
3. New staff members in attendance introduced themselves. District Committee Members welcomed the 

new staff members to GNBVT. 
 

4. EXECUTIVE SESSION UNDER CHAPTER 30, SECTION 21: 
 
On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to adjourn to Executive  
Session under Chapter 30, Section 21 to discuss strategy with respect to collective bargaining with the  
GNBEU, the GNBAU and to discuss strategy in preparation for negotiations with non-union personnel 
as the Chair has determined that an open meeting would have a detrimental effect on the bargaining 
position of the committee. Members will be returning to open session. 
 
Adjourned to Executive Session at 6:10 p.m. 
 
A roll call vote was taken as follows: 
 
Ms. Pimentel - Yes   Dr, Marland - Yes 
Ms. Bettencourt- Yes  Mr. Kitchen - Yes 
Mr. Shea - Yes  Mr. Oliveira - Yes   
Mrs. Ribeiro - Yes   
   

 Yes – 7 No – 0 
 
 Returned to regular session at 6:55 p.m. 

 
5. PUBLIC COMMENT: 

 
Mrs. Fredette informed that there were no public comments submitted.  

 
6. READING AND ACCEPTANCE OF MINUTES: 

 
On a motion by Ms. Bettencourt, seconded by Mr. Shea, it was voted to approve the minutes of the  
September 10, 2024 meeting. 
 
Yes – 7 No – 0 
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7. On a motion by Ms. Bettencourt, seconded by Ms. Pimentel, it was voted to approve and hold the  
minutes of the executive session until the matter is completed. 

 
Yes – 7 No – 0 
 

8. APPROVAL OF BILLS: 
 
On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was moved to approve the payment of bills  
in the amount of $2,829,010.42. 

 
Yes – 7 No – 0 

 
9. MCAS 2024 ACCOUNTABILITY PRESENTATION: 

 
Ms. Amaral explained the MCAS and School Accountability Results.  

 
10. SUPERINTENDENT SHOUT-OUT: 

 
Superintendent Watson in his monthly “shoutout” expressed his appreciation of Lauren Aubertine for 
her 2-way communication with families. She has been exceptional with the Remind App which is a new 
piece of technology used to communicate with families. 
 

11. STUDENT REPRESENTATIVE’S REPORT: 
 
Caroline Pereira brought Committee Members up to date on the events taking place amongst the student 
body. She informed that the Fall Spirit Week will take place starting on October 15 for division 2 
students and on October 21 for division 1 students. There will be a Pep Rally on October 18. Every 
grade will have a different color. Freshman will be white, Sophomores will be green, Juniors will be 
gold, Seniors will be black. The homecoming game will be on October 18. The homecoming dance is on 
October 19. October is National Hispanic Heritage month. College bootcamp will be held on October 
15th through the 21st. The Torch Foundation training will be held from 9:00 a.m. to 5:00 p.m. on October 
19th and 20th. There will be a college financing seminar on October 29th. The Vote is Magic event will be 
held on October 25th. 
 

12. ARTISAN REPORT:   Principal Williams briefly explained this month’s artisan report. This month, 
the artisan report centered around our English and Math departments in academics with each department 
highlighting activities utilized in the classrooms. In our Voc-Tech classrooms, Academies A and B were 
highlighted with classwork done in Carpentry, Plumbing, HVAC, Electrical, Culinary Arts, Early 
Childhood Education, Dental & Medical Assisting, EMT, Legal and Protective Services, and Nurse 
Assisting. The report also highlighted our Guidance department, our Office of Diversity, Equity and 
Inclusion efforts and the work in our Assistant Principals office. Overall, the report focused on the 
classroom efforts of our teachers, supports and important dates for students in guidance, and the 
emphasis on climate and culture, and ensuring the learning environment is safe. 
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13. PARENT COMMUNICATIONS: 
 
Superintendent Watson informed that the possip surveys includes feedback that we're getting from 
parents. There is a new platform that the school will be using called ThoughtExchange. Parents will be 
able to engage with the survey and get instantaneous feedback around a specific topic. 

 
14. SUPERINTENDENT’S WEEKLY UPDATES: 

 
Superintendent Watson updated the Committee with his weekly newsletters to all staff. The newsletters 
are sent every Monday morning to all faculty and staff and highlight the events taking place on a weekly 
basis. 
   

15. VOTE TO ADOPT THE ADMISSIONS POLICY FOR THE 2024/25 SCHOOL YEAR: 
 
Superintendent Watson explained that we are recommending that the admissions process be centered 
around two criteria which is chronic absenteeism and discipline. We would use the state definitions for 
both of those regulations. The state has defined chronic absenteeism as a student who is absent 10% or 
more days and has promulgated regulations consistent with 10 or more days of suspension under chapter 
37H ½ and 37H ¾ for discipline and that would require that the district drops grades as a criteria. It has 
already taken action in previous years to drop recommendations from that consideration and it would 
raise the number of seats in the qualified lottery from its current 285 to a full qualified lottery which 
means that any student that is meeting those two criteria would be entered into the lottery and the district 
would draw the entire class of 2029 from that pool. 
 
Using last year's class, there were 1,099 students who applied, 671 one of those students were eligible 
for the qualified lottery based on having grades of 70 or better in all four academic classes not being 
chronically absent in seventh and eighth grade and having no disciplinary infractions resulting in 10 or 
more days of suspension under the 37H statute.  If the policy that is being presented today was included, 
the number of qualified students would increase from 671 to 939 or roughly 85% of all applicants.  
 
The voluntary compliance plan that we will undertake will be comprehensive, rigorous and thorough. It 
will not only investigate those students who are applying to our district and evaluate them against 
specific criteria utilized, it will also measure the essential to participation question the department has 
asked us to do with current students. We can measure whether or not a vocational technical education is 
actually driving attendance rates and if there is a correlation between attendance rates and success. We're 
going to let the numbers, and the conversation drive the policy recommendations.  
 
On a motion by Mr. Shea, seconded by Ms. Pimentel, it was voted to adopt the Admissions Policy for 
the 2024/25 School Year. 
 
A roll call vote was taken as follows: 
 
Ms. Pimentel - Yes   Dr, Marland - Yes 
Ms. Bettencourt- Yes  Mr. Kitchen - Yes 
Mr. Shea - Yes  Mr. Oliveira - No   
Mrs. Ribeiro - Yes   
   

 Yes – 6 No - 1 
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16. VOTE TO APPROVE OUT OF STATE TRAVEL FOR STUDENT ATHLETES: 
 
On a motion by Mrs. Ribeiro, seconded by Mr. Kitchen, it was moved to approve Out of State Travel for 
Student Athletes as follows: 
 

• Girls Volleyball Team to Brown University on October 12, 2024 
• Winter Track Team to Providence Career and Tech in January 2025 
• Spring Track Team to Loucks Invitational in White Plains, New York  

 
Yes –7  No – 0 
 

17. VOTE TO APPROVE OUT OF STATE TRAVEL FOR THE AUTOMOTIVE, COLLISION, 
DIESEL, ENGINEERING, MEDIA AND ENGLISH DEPT. STUDENTS: 
 
On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to approve Out of State Travel for 
Students as follows: 
 

• Automotive, Collision and Diesel junior and senior students to travel to the New England 
Institute of Technology in East Greenwich and Warwick, RI on November 8th and 15th, 2024. 

• Engineering and Media students to travel to Cuttyhunk Island on November 6, 7 and 8 to 
collaborate wit the Cuttyhunk STEAM Academy 

• English Dept. students to travel to the International Museum of WWII in Wakefield, Rhode 
Island. 

 
Yes –7  No – 0 
 

18. VOTE TO ESTABLISH A CROSS-COUNTRY STUDENT ACTIVITY LINE: 
 
On a motion by Mrs. Ribeiro, seconded by Dr. Marland, it was moved to establish a Cross-Country 
Student Activity Line as requested. 
 
Yes – 7 No – 0 
 

19. VOTE TO APPROVE THE FRAUD RISK POLICY: 
 
On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was voted to approve the Fraud Risk Policy 
as submitted. 
 
Yes – 7 No – 0 
 

20. VOTE TO APPROVE THE STUDENT ACTIVITY POLICY AND PROCEDURES MANUAL: 
 
On a motion by Ms. Pimentel, seconded by Mrs. Ribeiro, it was voted to approve the Student Activity 
Policy and Procedures Manual as submitted. 
 
Yes – 7  No – 0 
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21. VOTE TO APPROVE A CONSTRUCTION PROJECT AGREEMENT: 
 

On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was voted to approve the Construction 
Project Agreement as submitted. 
 
Yes – 7 No – 0 
 

22. VOTE TO APPROVE THE GNBVTI RENTAL AGREEMENT: 
 

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was voted to approve the GNBVTI Rental 
Agreement as submitted. 
 
Yes – 6 No -1 
 

23. VOTE TO APPROVE AN INCREASE TO THE SECURITY PAY RATE: 
 

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was voted to approve an increase to the Security 
Pay Rate. The rate will increase to $144/game and will be retroactive to July 1, 2024. 
 
Yes – 6 No – 1 
 

24. VOTE TO APPROVE AN INCREASE TO THE SITE DIRECTOR PAY RATE: 
 
On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was voted to approve an increase to the Site 
Director Pay Rate as submitted.  
 
Yes – 6 No – 1 
 

25. VOTE TO DESIGNATE EQUIPMENT AS SURPLUS: 
 
On a motion by Ms. Bettencourt, seconded by Ms. Pimentel, it was voted to designate the following 
equipment as surplus: 

• Gas cook top 
• Single wall mounted electric oven 
• Over the range microwave 
• Dual fuel range 
• Holytek Tenon Machine 
• Powermatic Horizontal Panel saw with attachments 
• 48 Source Four Theatrical Lights 
• 1 – Dell Latitude E4570 
• 25 – Dell Latitude 5310 
• 4 – Dell Latitude 5310 
• 27 – Dell Latitude 5310 2in1 
• 28 – Dell Latitude 5310 2in1 
• 39 – Dell All in one Desktops 7440/5450 
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• 32 – Apple iMacs A2115 
• 1 – Riggid 1224 threading machine 
• 3 – Riggid threading machine #535 

 
Yes – 7 No – 0 

 
26. REPORT ON PERSONNEL APPOINTMENTS, RETIREMENTS OR RESIGNATIONS: 

 
On a motion by Ms. Bettencourt, seconded by Mrs. Ribeiro, it was moved to receive and place on file 
the following early notification of retirement: 
 
1. Robert Cabral effective October 31, 2025. 

 
Yes – 7 No – 0 
 
On a motion by Ms. Bettencourt, seconded by Mrs. Ribeiro, it was moved to receive and place on file 
the following notifications of resignation: 
 
1. Nigel Fialho effective September 17, 2024 
2. Tricia Tweedie effective October 3, 2024 
 

27. COMMUNICATIONS: 
 
On a motion by Ms. Bettencourt, seconded by Mrs. Ribeiro, it was moved to receive and place on file 
the following communications: 
 
1. Advisory Dinner Meeting – October 23, 2024 – 6:00 p.m. 
2. Donation from Michael Gagliardi – October 1, 2024 

 
Yes – 7 No – 0 
 

28. ADJOURNMENT: 
 

On a motion by Mr. Shea, seconded by Ms. Bettencourt, it was moved to adjourn. 
 

Yes – 7 No – 0 
 
 

       Adjourned at 8:35 p.m. 
 
 
       Secretary for the Committee 
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