GREATER NEW BEDFORD REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT
September 10, 2024
6:00 P.M.
New Bedford, Massachusetts

PRESENT: Mr. Oliveira, Chair; Mr. Shea; Mrs. Ribeiro; Dr. Marland; Mr. Kitchen; student Caroline Pereira.

REMOTE PARTICIPATION:  Ms. Pimentel, Vice-Chair.

EXCUSED: Ms. Bettencourt; Mr. Toomey.

1. The meeting was held in person and via remote participation (YouTube) for the public.

2. On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to adjourn to Executive

Session under Chapter 30, Section 2 to discuss strategy with respect to collective bargaining with

GNBEU and the GNBAU. Members will be returning to open session.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes -6 No-0

Adjourned to executive session 6:05 p.m.

3. Returned to open session at 6:40 p.m.
4. Mrs. Fredette informed that there were no public comments submitted.
5. Members of the 2024-2026 GNBEU Executive Board introduced themselves to the District Committee.

The following are the new executive board members for 2024-26:

Serge Moniz, reappointed as co-president for CVTE

Kelly Haggerty, newly appointed as co-president of academics
Kellie Martin, re-appointed as vice-president of grievances
Jillian Bond, newly appointed as vice-president of membership
Cassandra Alves, newly appointed as treasurer

Shannon McGuire, re-appointed as secretary

6. On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to accept the minutes of the August
13, 2024 meeting.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Abstain
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes

Yes—5 No-0 Abstain - 1
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On a motion by Mr. Shea, seconded by Dr. Marland, it was moved to accept and hold the minutes of the
executive session until the matter is completed.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Abstain
Mrs. Ribeiro - Yes Ms. Pimentel - Yes

Dr. Marland - Yes Mr. Oliveira - Yes
Yes—5 No-0 Abstain - 1

On a motion by Mrs. Ribeiro, seconded by Mr. Kitchen, it was moved to approve warrant 25-02 in the
amount of $1,645,808.00.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

Superintendent Watson expressed his appreciation of Monica Blackwell for her work during the last two
years leading our freshman placement testing over the summer months, planning it last spring and
executing it for us.

Superintendent Watson updated the Committee with his welcome back letter to the staff, welcome back
letter to families and his weekly newsletters to the staff.

Caroline Pereira brought the Committee up to date on the events taking place amongst the student body.
She informed that the senior students participated in the backpack tradition where they use their favorite
childhood backpack. Seniors attended the senior sunrise event and pictures were taken for the yearbook.
The class officers and student council met to plan the fall spirit week and also the yearly bonfire event.

On a motion by Mr. Shea, seconded by Dr. Marland, it was voted to adopt the following policies, and
this be considered the second reading and adoption:

. BHE — Use of Electronic Messaging by School Committee Members
. EFC - Universal Free School Lunch

. EFD — School Nutrition Program Charge Policy

. EHAA - District Security Relating to Technology

. EHB — Data and Records Retention

. GBEE — Personnel Use of Technology

. IJND — Access to Digital Resources & Technology Resources

. JICJ — Student Use of Technology in Schools

. KDC — Community Use of Digital Resources

. KDCB — District Website and Social Media
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A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

Ryan Methia explained the process that is used when there is a request to form a new student activity
club. Once a request is received, an interest form is sent out to all students, and if there is enough
interest, a formal request is submitted to the District School Committee for approval.

On a motion by Mrs. Ribeiro, seconded by Mr. Kitchen, it was voted to approve the formation of the
following student activity clubs:

Dance Club
Debate Club
Pickleball Club
Book Club
Run Club

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes -6 No-0

On a motion by Mr. Shea, seconded by Ms. Pimentel, it was moved to designate the following
equipment as surplus:

Snap-on toolbox

48-inch 3 n 1 metal brake, roller and cutter
48-inch graphic vinyl plotter

Dell latitude x15 (chg from 30 to 15 on 6.12.24)

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes

Yes—6 No-0
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Superintendent’s Presentation on Admissions Disparities and Voluntary Compliance Plan

In the Superintendent’s presentation to the school committee, key findings from the Department of
Elementary and Secondary Education (DESE) were highlighted, specifically addressing disparities in the
admissions process affecting low-income students, students with disabilities, and English Learners (EL).
The district is required to submit a Voluntary Compliance Plan to DESE by September 27, 2024, to
address these findings and propose changes.

The data presented shows that low-income students and students with disabilities are less likely to be
accepted compared to their peers. Additionally, only about one-third of eligible EL students in the
region are applying for admission to the school, underscoring the need for targeted outreach and support.

The Superintendent proposed that changes to the admissions process could increase the number of
eligible applicants from 670 to around 960, significantly broadening access for marginalized groups.
However, it was noted that the admissions issue is complex, with different stakeholders advocating for
various solutions, making compromise a challenge.

Although four schools in the region were identified as having admissions disparities, only one is
currently required to provide a Voluntary Compliance Plan. To address these issues, the district is also
applying for a $75,000 grant to expand access to vocational education and improve attendance
outcomes.

Action Steps Outlined in the Presentation:

¢ Follow-up with DESE to clarify questions about admissions statistics and selective criteria.

¢ Submit the Voluntary Compliance Plan by the September 27th deadline.

¢ Analyze selective admissions criteria contributing to disparities among low-income students and
students with disabilities.

e Form an outreach team to engage with schools and prospective students.

e Conduct a detailed analysis of qualified lottery applicants and propose changes to increase
eligibility.

e Hire a vendor to study the profile of waitlisted students and identify criteria affecting acceptance.

e Collaborate with third-party validators to review the statistical analysis methods employed by
DESE.
¢ Finalize admissions policies for the Class of 2029.

The Superintendent also discussed plans for hosting a legislative breakfast later this year to address the
use of funds from the millionaire’s tax to support the expansion of vocational education seats and ensure
access to free public high school education.

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was moved to receive and place on file the
following notifications of resignation:

1. Sarah Caggiano effective August 27, 2024.
2. Kassandra Noriega-DaCosta effective immediately.
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A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

On a motion by Mr. Shea, seconded by Ms. Pimentel, it was moved to receive and place on file the
following item:

1. Donation from Dr. Jordan Busch.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

On a motion by Mrs. Ribeiro, seconded by Mr. Shea it was voted to authorize the Chair to ratify the
MOA with the GNBEU — Units A, B, & C and the MOA with the GNBAU.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

On a motion by Mrs. Ribeiro, seconded by Mr. Shea, it was moved to adjourn.

A roll call vote was taken as follows:

Mr. Shea - Yes Mr. Kitchen - Yes
Mrs. Ribeiro - Yes Ms. Pimentel - Yes
Dr. Marland - Yes Mr. Oliveira - Yes
Yes—6 No-0

Adjourned at 7:25 p.m.

Secretary for the Committee
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