Anyone who wishes to record or photograph the meeting must first notify the Chair, who
will then inform the public (per Massachusetts Open Meeting Law, July 2010). Such audio
or video recording may not interfere with the meeting.

Watch live on our YouTube Channel - www.youtube.com/gnbvths

PUBLIC COMMENT: Comments are welcome during the public comment segment. Please forward
comments to the recording secretary at maria.fredette@gnbvt.edu no later than 3:00 p.m. on Monday,
January 8, 2024.

A Regular Meeting of the Greater New Bedford Regional Vocational Technical High School will be held on
Tuesday, January 9, 2024 at 6:30 P.M. in the Student Forum.
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AGENDA

PLEDGE OF ALLEGIANCE

ROLL CALL

EXECUTIVE SESSION UNDER CHAPTER 30, SECTION 21:

1.

2.

To meet for the purpose of discussing strategy with respect to collective bargaining with
the GNBEU and GNBAU.

To meet for the purpose of discussing a Step 3 Grievance filed by the GNBEU Unit B in
accordance with the grievance procedure in the GNBEU Unit B Collective Bargaining
Agreement.

READING OF NOTICE OF MEETING

PUBLIC COMMENT

READING AND ACCEPTANCE OF MINUTES OF THE DECEMBER 12, 2023 MEETING

REPORTS

A. Approval of Bills

B. Student Representative’s Report — Nia Rodrigues

C. Introduction on DEI and Technology Presentations — Superintendent
e DEI - Yolanda Dennis
e Technology — Maciel Pais

D. Superintendent Shout-Out — Superintendent
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E. Parent Communications — Superintendent
e Possip Surveys
F. Artisan Report — Principal

G. Superintendent’s Weekly Updates — Superintendent

NEW BUSINESS

A. BayCoast Bank IntraFi Network — Treasurer & Business Manager
B. Vote to Approve the 2023 Annual Report — Superintendent
C. Vote to Approve Restructuring of District Administration Due to Retirement —
Superintendent
e Executive Director for Diversity, Equity, Inclusion and Compliance
e Executive Director for Operations, Technology and Digital Learning
D. Standing Sub-Committees — District Committee Chair

INFORMATIONAL

1. General Advisory Committee Meeting — Tuesday, January 30, 2024 — 6:00 p.m.
2. SMEC Annual Report and Audit

3. Communication to Tremblay Bus Co. LLC — December 18, 2023
COMMITTEE DISCUSSION

ANY OTHER BUSINESS THAT MAY PROPERLY COME BEFORE IT:

ADJOURNMENT



