GREATER NEW BEDFORD REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT

February 9, 2021
6:30 P.M.
New Bedford, Massachusetts

PRESENT:  Mr. Durrigan, Chairman; Mr. Toomey, Vice-Chairman; Mr. Shea; Atty. Walsh; Mr. Oliveira;

Ethan Mouri.

REMOTE PARTICIPATION: Dr. Marland; Mrs. Ribeiro.

1.

2;

10.

The meeting was held via remote participation (YouTube) for the public.

Mr. Toomey informed that all public comments had been received, reviewed and considered by the
Committee.

On a motion by Mr. Toomey, seconded by Mr. Oliveira, it was voted to approve the minutes of the
January 12, 2021 meeting.

Yes—7 No—-0

On a motion by Atty. Walsh, seconded by Mr. Shea, it was moved to approve and hold the minutes of
the executive session until the matter is completed.

Yes—7 No-0

On a motion by Mr. Shea, seconded by Mr. Toomey, it was moved to approve the payment of bills
in the amount of $604,990.46.

Yes—7 No-0

Principal Watson explained the parent communications and the possip surveys. He informed that more
than 90% of the parents are happy with the communications that they receive.

On a motion by Mr. Shea, seconded by Mr. Toomey, it was moved to receive and place on file the
Parent Communications and the Possip Surveys.

Yes—7 No—-0

Principal Watt brought Members up to date on the Freshman Exploratory Program. He informed that
90% of the students received their 1 or 2" shop pick.

Mirs. Ribeiro requested a report that would show the demographics of the students who received their 4™
through 6™ shop picks.

On a motion by Mrs. Ribeiro, seconded by Mr. Toomey, it was moved to receive and place on file the
Update on the Freshman Exploratory Program.

Yes—7 No-0
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Principal Watt brought Members up to date on the Mid Cycle Review of Vocational Program
Assessment. He informed that there are ten elements that are used to evaluate each vocational program.
The tool is used to strengthen the programs.

Superintendent O’Brien informed that the programs are looked at on a yearly basis. Some programs have
been enlarged as needed while others have been phased out as needed.

Mr. Angelo informed that Administrators are currently meeting with lead teachers and reviewing each
program.

Mr. Shea stated that this tool will give each area advance notice of problem areas.

Superintendent O’Brien informed that the tool is used to strengthen the programs over time and also to
phase out a program over time.

On a motion by Mr. Shea, seconded by Mr. Toomey, it was moved to receive and place on file the
Mid-cycle Review of Vocational Program Assessment.

Yes—7 No-0

Superintendent O’Brien brought Members up to date on the Aviation Program. He informed that due to
COVID-19 the District would be putting a pause on completing part B of the process.

On a motion by Mr. Toomey, seconded by Atty. Walsh, it was moved to receive and place on file the
Update on the Aviation Program.

Yes—7 No-0

Mr. Angelo explained the School District Improvement Plan. He informed that due to COVID-19 some
areas came to the forefront and therefore have been completed ahead of schedule. We have been working
with the colleges to post positions so that we may attract a more diverse population. We were informed
that our Diversity Committee was inactive and this slowed down the process.

Mrs. Ribeiro inquired on the current status of the Diversity Committee.

Superintendent O’Brien informed that he is working with the Principals and legal counsel on assigning a
qualified administrator to spearhead the committee and to work with the District School Committee and

Administration.
Mrs. Ribeiro inquired on how soon something would be in place.

Principal Watson informed that he had met with the members of the Diversity Committee over the last
two weeks. We need to focus on all committees that are established to make sure they work hand in
hand with the Administration. This will be at the highest priority for the next sixty to ninety days.
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Mr. Shea stated that he hoped to have the results of a survey before July 1 if possible.

On a motion by Mr. Shea, seconded by Mr. Toomey, it was moved to receive and place on file the
Update on the School District Improvement Plan.

Yes—7 No-0

Superintendent O’Brien brought Members up to date on the Comprehensive School Climate Inventory
report. He informed that there will be a new survey tool that will give us a benchmark that the new
superintendent can use.

Principal Watson explained that the survey will be used to find out what all stakeholders have to say and
The results will be used to prepare an entry plan. We are hoping to have survey results this June or July.

On a motion by Atty. Walsh, seconded by Mr. Shea, it was moved to receive and place on file the
Comprehensive School Climate Inventory Report.

Yes-7 No-0

Superintendent O’Brien explained the January Attendance Report. He informed that there had been high
staff absence on January 22"

On a motion by Mr. Oliveira, seconded by Mr. Toomey, it was moved to receive and place on file the
January Attendance Report.

Yes—7 No-0
Superintendent O’Brien, Principal Watt and Principal Watson explained the February Artisan Report.

On a motion by Mr. Toomey, seconded by Mr. Oliveira, it was moved to receive and place on file the
February Artisan Report.

Yes—7 No-0

Student Ethan Mouri brought Members up to date on the events taking place amongst the student body.
He informed that the food drive had begun. Students are making valentine cards for the nursing homes.

The yearbook creation is in progress.

On a motion by Mr. Shea, seconded by Atty. Walsh, it was moved to receive and place on file the
Student Representative’s Report.

Yes—7 No-0
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On a motion by Mr. Toomey, seconded by Mr. Shea, it was voted to adopt Policies JFABD, JFABE and
JFABF.

Yes—7 No-0

Ms. Stuart explained the Rooftop and Air Handling Contract.

On a motion by Mr. Shea, seconded by Mrs. Ribeiro, it was voted to award the Rooftop and Air
Handling contract to D.D.S. Industries, Inc.

Yes—7 No-0
On a motion by Mr. Shea, seconded by Atty. Walsh, it was voted to designate equipment as surplus.
Yes—7 No-0

On a motion by Mr. Toomey, seconded by Mr. Shea, it was moved to receive and place on file the
following communications:

1. Treasurer’s Report
2. 2020 District Annual Report
3 Al Fidalgo, Knights of Columbus

Yes—7 No-0
On a motion by Mr. Toomey, seconded by Mrs. Ribeiro, it was moved to adjourn to Executive Session
under Chapter 30, Section 21 to discuss strategy with respect to collective bargaining with the teachers’

union and to conduct strategy sessions in preparation for negotiations with non-union personnel.
Members will be returning to open session.

A roll call vote was taken as follows:

Mrs. Ribeiro - Yes Dr. Marland - Yes
Atty. Walsh - Yes Mr. Toomey - Yes
Mr. Shea - Yes Mr. Durrigan - Yes
Mr. Oliveira - Yes

Yes—7 No—-0

Adjourned to Executive Session at 7:30 p.m.

Members returned to open session at 8:40 p.m.
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On a motion by Mr. Toomey, seconded by Mrs. Ribeiro, it was voted to approve the Superintendent’s
contract.

A roll call vote was taken as follows:

Mrs. Ribeiro - Yes Dr. Marland - Yes
Atty. Walsh - Yes Mr. Toomey - Yes
Mr. Shea - Yes Mr. Durrigan - Yes
Mr. Oliveira - Yes

Yes—7 No-0

On a motion by Mr. Oliveira, seconded by Mr. Shea, it was moved to adjourn.

Yes -7 No-0

Adjourned at 8:45 p.m.

Secretary for the Committee
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